City of Los Angeles

Hazard Mitigation Plan Update
Steering Committee Meeting
Tuesday, April 25, 2023
1:00-2:30 p.m.

AGENDA

Welcome & Introductions
e City of Los Angeles — Jon Brown, Division Chief — Planning & Resilience
e Tetra Tech — Rob Flaner, Hazard Mitigation Program Director | Project Manager

Project Outline — Bart Spencer, Project Lead
e What is hazard mitigation
e Recently updated FEMA guidance
e Project overview, timeline, and LA City HMP update

Project Oversight & Management — Bart Spencer
e Core Planning Team
e Steering Committee

Project Coordination — Bart Spencer
e Planning Process
e Timeline

Hazard Assessment & Risk Analysis — Bart Spencer & Rob Flaner
e Overview & process

Public Engagement — Megan Brotherton, Project Coordinator
e Processes & strategies

Steering Committee
e Responsibilities & expectations
e  Chair & vice chair — selection needed
o Roles & responsibilities
e Ground rules — acceptance needed at either meeting 1 or meeting 2

Working Timeline

Task Date

Internal City review Nov 13 —-Dec 4
Public Comment period Dec 11, 2023 — Jan §, 2024
Cal OES submission Jan 16 - 22, 2024




